SOLIT LLC is an 8(a), Economically Disadvantaged Women-Owned
Small Business Joint Venture between Xcelligen Inc. and Blue Rose
Consulting, delivering Digital Transformation, Al/ML, and Human
Capital Solutions to the Federal government.

ABOUT

xcelligen

Certified 8(a) and WOSB since 2014,
provides innovative IT and delivers
emerging digital transformation
technology solutions & professional
services to government and

commercial clients.

WE ARE TRUSTED
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BLUE ROSE
Certified SDVOSB and HUBZone
since 2017, delivering Human Capitall
and IT solutions nationwide to
enhance mission readiness and
efficiency for government and

commercial clients.

UEI Number
CAGE Code

: CO5S7PW31J24
: 14TJO

NAICS Codes

541511 541330 541612 513210
541512 541519 541618 518210
541513 541611 541990 561422

& cMMIDEV/3

www.solitjiv.com

contact@xcelligen.com
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13873 Park Center Road,
Suite 55M Herndon, VA 20171

(202) 738-5735
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CORE COMPETENCIES

Technology (Modernization / Optimization)

Automation - DevSecOps, Infrastructure
Automation, Infrastructure As Code

Accelerated DevSecOps
Agile Transformation

Large Language Models (LLMs)

Al Governance Policy

Al Risk Management Framework
Natural Language Processing (NLP)

Cloud Management
Multi-Cloud Strategy

Cloud Transformation
Observability and Monitoring

Decommission Legacy Systems

Data Analytics
Data Engineering
Agile DataOps

Cloud Management
Multi-Cloud Strategy

Cloud Transformationn
Observability and Monitoring

Program Strategy & Roadmap Planning

Program/Project Oversight & Execution
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Contract Management
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Risk Management

GET THE SOLIT ADVANTAGE www.solitjiv.com



STEPS T0 SOLE SOURCE AN 8(A) CONTRACT T0 SOLIT

SOLIT SOLE SOURCE PROCESS

Develop SOW & Budget

Program manager drafts
the Statement of Work,
estimates costs, and
secures funding
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Offering Letter Submission

Contracting officer sends
Offering Letter to SBA.
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Selection

SOLIT is selected;
procurement request sent
to contracting officer, who

may require a J&A.
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SBA Processing
SBA processes and returns
the letter; contracting officer
sends SOW and RFP/RFQ to
SOLIT

Contract Award &
Start Performance

Contract awarded to SOLIT;
project begins.

Proposal & Evaluation
SOLIT submits proposal;
agency evaluates and

negotiates.
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STANDARD PROCUREMENT

Develop SOW

Identify Budget

Identify Contract Vehicles
Develop Solicitation
Post Solicitation
Amend Solicitation
Receive and Evaluate Responses
Establish Competitive Range
Discussion, ENs, FPRs
. Award Contract
1. Protests & Associated Delays

12. Start Performance

Total LEAD TIME can take
12-18 months

8(A) SOLE SOURGE CONTRACTING ADVANTAGES

The 8(a) sole source vehicle provides agencies a simplified and shortened acquisition procedure:

Credlit for promoting 8(a) small business participation within agency

Caninitiate a contract with a simple high-level statement of work.

Expedited support for mission readiness.

AGENCY JUSTIFICATIONS FOR ISSUING DIRECTED AWARD CONTRACTS TO SOLIT

The following paragraph may be included in the Authority section of a Justification for Other
Than Full and Open Competition (J&A) for a sole source action. While a direct award is
inherently sole source, the statutory authority below permits contracting officers to proceed
with such actions.

AUTHORITY FOR ACTION

Streamlined process, reduced decision cycle and lowered administrative cost: the time required to award an 8(a) sole source contract is usually within 30 days.

Best value in Price: expedited negotiation where agency negotiates with the firm directly to get the best value.

DIRECT AWARD CONTRACT:

The proposed action is to award a sole source direct award
to SOLIT in the amount of $4.5M for non-manufacturing and
$7.0M for manufacturing contracts.

Federal Acquisition Regulation Part 6.3 provides for authorized circumstances under which full and open competition is not required, including FAR 6.302-5
Authorized or Required By Statute. As described in FAR 6.302-5 (a), full and open competition need not be provided for when d statute expressly authorizes or
requires that the acquisition be made through another agency or from a specified source (41 U.S.C.3304(0)(5) or for DOD procurements 10 U.S.C.2304(c)(5)).
Specifically, Part 6.302- 5(0)(4) - Sole source awards under the 8(0) Program describes 8(0) sole source direct awards (15 U.S.C.637 or 48 CFR § 252.219-7009 for DOD
cwards). FAR 19.8 Contracting with the Smaill Business Administration (The 8(0) Program), implementing 15 US.C 637(0), provides the process for entering into 8(0)
direct awards with 8(0) firms that the US Small Business Administration determines are eligible for such awards.

In addition, to meet minority owned smaill business goals and preferences outlined in the authority provided at 15 Us.c.637(a), this action supports the agency's

initiatives to contracting with a firm that meets SBA’s requirements for eligibility and has entered into the 8(a) program. Finally, this proposed action falls below the
$4,500,000 threshold at which 8(0) requirements must be competed or further justified if still contemplating at direct award (41 US.C. 4310((:)).

Washington Metropolitan Area District Office (WMADO), U.S. Smalll Business Administration

409 3rd St SW, Floor 2, Washington, DC 20416,
(202) 235-2969, Sheila.Watson@sba.gov




